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The Cathedral and the Bazaar 
by Eric S. Raymond 

Many parts of this presentation are inspired by Evan Roth
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3 Plan to throw one version away; you will anyway.
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7 Release early. Release often. And listen to your 
customers.
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11
The next best thing to having good ideas is 
recognising good ideas from your users. 
Sometimes the latter is better.
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12
Often, the most striking and innovative solutions 
come from realising that your concept of the 
problem was wrong.
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13
Perfection is achieved not when there is nothing 
more to add, but rather when there is nothing 
more to take away
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Criticism 
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Criticism is your eyes 
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Criticism will save your life 
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Don’t make it personal 
Make it relevant
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Criticism is constructive 
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Criticism can be funny 
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Criticism is collaboration 
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